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ACTION TAKEN REPORT 

[ 2020-2021 ] 
 

1. Online seminars were successfully conducted, with external speakers invited, for both students and 
participants. 

2. The house expressed satisfaction with the steps taken for the online examination, despite several 
challenges. 

3. The house has requested the IQAC coordinator to perform any necessary extension activities. 

4. Feedback on the effectiveness of online classes was taken from teachers to take corrective measure 

5. IQAC took measures to enhance online teaching, regularly feedback forms collected from all teachers with 
the list of topics covered in each class 

6. Amid the pandemic, the house prioritized faculty and student health, expressing concern over online 
exams. They tasked the Principal, IQAC coordinator, and senior faculty to explore safe exam solutions. 

7. The house thoroughly scrutinized the procedures for conducting online examinations across various 
semesters. Emphasis was placed on formulating stringent safety protocols to guarantee the health and 
hygiene of all stakeholders involved. This meticulous approach reflects a commitment to ensuring the well-
being of everyone during the examination process. 

8. Reports of online classes taken by teachers were collected by the committee and IQAC monitoring the 
effectiveness of online teaching 

9. All decisions were meticulously scrutinized, and comprehensive action plans were devised to tackle various 
issues, particularly regarding the management of teaching-learning procedures and administration amidst 
the ongoing COVID-19 pandemic. This proactive approach ensures effective measures are in place to 
address challenges posed by the pandemic, facilitating the smooth functioning of educational activities 
while prioritizing the health and safety of all stakeholders. 

10. The IQAC coordinator proactively initiated the CAS process for faculty members. Relevant authorities have 
been notified to facilitate the completion of the entire procedure, ensuring timely evaluation and fulfillment 
of the CAS requirements for the incumbents. 

11. The house expressed satisfaction with expanding extension activities online amid COVID-19. They tasked 
the IQAC coordinator to explore webinar aspects, receiving consent. 

12. The NAAC accreditation Cycle II was thoroughly examined, and measures were implemented to tackle 
crucial issues within our college's accreditation process. 

13. The concerns raised by various departments regarding emerging infrastructural problems were 
acknowledged and addressed. Measures were implemented to resolve these issues, demonstrating a 
proactive approach by the college administration in ensuring the improvement of infrastructure to meet the 
evolving needs of the institution. 

14. NIRF data collected for uploading 
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